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ENVIRONMENT AND SUSTAINABILITY POLICY
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1. PURPOSE AND COMMITMENT
1.1 Commitment to Sustainability

Asher Excellent Ltd is fully committed to integrating sustainability into every aspect of our
operations. As a specialist healthcare provider that supports individuals with acquired
injuries, we recognize the importance of our role in fostering environmental stewardship.
We aim to minimize our environmental impact, enhance resource efficiency, and promote
sustainability within our healthcare services.

Our commitment to sustainability is driven by the belief that the protection of the
environment is crucial to the overall health and well-being of individuals and communities.

We recognize that as a healthcare provider, we must go beyond just providing excellent
care; we must also be responsible stewards of the planet, ensuring that our operations
contribute positively to society and the environment. This policy outlines the steps we are
taking to reduce our environmental footprint and incorporate sustainable practices into our
operations and service delivery.

1.2 Policy Goal

The goal of this policy is to create a comprehensive framework for environmental
management that minimizes our environmental impact, supports the health and
sustainability of the communities we serve, and establishes Asher Excellent Ltd as a leading
example of sustainable practices within the healthcare sector.

This includes reducing our carbon footprint, enhancing resource efficiency, and encouraging
sustainable behavior within our workforce and among our clients.

By focusing on sustainable operations and practices, Asher Excellent Ltd seeks to provide
environmentally responsible care while also meeting the ever-growing demands for
healthcare services. Our overarching objective is to integrate sustainability into every phase
of our healthcare services, from resource procurement to service delivery, and to align with
national and international environmental standards.



2. SCOPE
2.1 Applicability of the Policy

This policy applies to all employees, contractors, consultants, suppliers, and clients
associated with Asher Excellent Ltd. It covers all aspects of our operations, including but not
limited to office management, healthcare service delivery, staff travel, resource
consumption, waste management, and our entire supply chain.

The policy also extends to our healthcare services, where we work closely with individuals
and healthcare facilities to ensure that sustainability principles are adhered to in the
provision of care. This includes reducing energy consumption in facilities where care is
provided, minimizing waste generated by our services, and promoting sustainable practices
in the everyday lives of the individuals we support.

2.2 Inclusive Operations

At Asher Excellent Ltd, we are dedicated to integrating sustainability across all areas of our
business. This includes:

e Sustainable healthcare delivery.
e Reducing waste through better management of resources used in patient care.
e Responsible transportation and travel policies for staff and clients.

e Environmentally friendly office practices and digital technologies.

3. POLICY STATEMENT
3.1 Environmental Commitment

Asher Excellent Ltd is committed to embedding sustainability into the core of our business
and operations. We are dedicated to implementing policies and practices that ensure we
reduce waste, conserve energy, minimize greenhouse gas emissions, and promote
environmental stewardship at every level of the organization.

The company will continually assess and improve its environmental performance, ensuring
that we meet and exceed the expectations of our stakeholders regarding sustainability.

We understand that environmental sustainability is a shared responsibility, and we will work
collaboratively with employees, clients, suppliers, and partners to achieve our sustainability
objectives. By integrating environmental practices into our healthcare services, we aim to



have a positive impact on the communities we serve and contribute to the long-term health
of our planet.

3.2 Regulatory Compliance

Asher Excellent Ltd will comply with all relevant environmental laws, regulations, and
industry standards. We will stay informed about changes in environmental legislation and
ensure that our practices align with evolving best practices in sustainability. This
commitment will help us avoid environmental risks and foster a culture of compliance
within our operations.

4. KEY PRINCIPLES AND OBJECTIVES

Our key principles and objectives for sustainability include:

e Waste Reduction: Actively working towards reducing waste generation and
increasing recycling practices within the organization.

e Energy Efficiency: Implementing measures to reduce energy consumption and lower
greenhouse gas emissions.

e Sustainable Travel: Minimizing the environmental impact of business-related travel
by encouraging green transportation and alternative methods of transportation for
our staff.

e Ethical Procurement: Ensuring that our supply chain is responsible and that we
source goods and services with minimal environmental impact.

e Employee Engagement: Promoting environmental awareness and encouraging
employees to adopt sustainable practices in both the workplace and at home.

e Community and Client Engagement: Encouraging our clients and communities to
adopt sustainable practices and ensuring our services are aligned with their
environmental goals.

5. RESPONSIBILITIES
5.1 Management Responsibilities

The senior management team of Asher Excellent Ltd is responsible for ensuring the
successful implementation of this policy. Their responsibilities include:

e Leading by example and adopting sustainable practices at all levels.



e Setting measurable sustainability goals and defining specific initiatives.

e Allocating resources to ensure successful execution of sustainability strategies.
e Monitoring and reporting on environmental performance.

e Providing leadership and guidance to staff, clients, and partners.

e Ensuring continuous improvement through regular reviews.
5.2 Employee Responsibilities

All employees at Asher Excellent Ltd are expected to actively engage with and contribute to
sustainability initiatives by:

e Reducing waste generation and conserving resources.
e Participating in recycling programs and using eco-friendly supplies.
e Reducing paper use and minimizing single-use plastics.
e Advocating for sustainable practices and suggesting improvements.

e Completing training on sustainability practices and complying with protocols.

6. SUSTAINABLE PRACTICES
6.1 Waste Reduction and Recycling

Asher Excellent Ltd will:
e Promote paperless communication and digital documentation.
e Provide recycling stations in all office locations.
e Use recycled office materials and encourage suppliers to do the same.

e Conduct regular waste audits to identify reduction opportunities.
6.2 Energy Conservation

To reduce our carbon footprint, Asher Excellent Ltd will:
e Implement energy-efficient practices in all facilities.
e Install energy-efficient lighting and optimize heating and cooling.

e Replace outdated equipment with energy-efficient alternatives.



e Train employees on energy conservation.
6.3 Sustainable Travel

Asher Excellent Ltd will:
e Encourage virtual meetings to reduce travel.
e Promote public transport, carpooling, and cycling.
e Support eco-friendly commuting options.
e Develop sustainable travel policies.
6.4 Sustainable Procurement
Asher Excellent Ltd is committed to responsible procurement by:
e Partnering with suppliers who share our sustainability values.

e Sourcing products with minimal environmental impact.

e Reviewing supplier practices regularly.

7. ENVIRONMENTAL AWARENESS AND TRAINING
7.1 Employee Education

Asher Excellent Ltd will provide ongoing sustainability training covering energy
conservation, waste reduction, sustainable procurement, and the environmental impact of
healthcare services.

7.2 Encouraging Participation

Employees will be encouraged to:
e Join sustainability task forces.
e Submit suggestions for improvement.

e Be recognized for sustainability contributions.

8. PERFORMANCE MONITORING AND REPORTING
8.1 Tracking and Reporting Progress

Asher Excellent Ltd will:



e Set measurable goals and KPlIs.
e Conduct regular audits of environmental practices.

e Report progress transparently to stakeholders.
8.2 Continuous Improvement

Asher Excellent Ltd is committed to continuous improvement by:
e Reviewing and updating practices regularly.

e Adapting policies to meet evolving environmental requirements.

9. COMPLIANCE AND LEGAL REQUIREMENTS
9.1 Adherence to Environmental Laws

Asher Excellent Ltd will:
e Regularly review practices to ensure compliance.
e Take corrective actions when necessary.

e Stay up to date with environmental legislation.

10. POLICY REVIEW AND IMPROVEMENT

10.1 Regular Review

This policy will be reviewed annually to assess its effectiveness and alignment with emerging

sustainability practices and industry standards.

10.2 Ongoing Improvement

Feedback from employees, clients, and stakeholders will be incorporated to improve the

policy. Asher Excellent Ltd is dedicated to continual improvement and achieving better

environmental outcomes year after year.

11. ACKNOWLEDGMENT

This policy has been reviewed and approved by the senior management team of Asher

Excellent Ltd, underscoring our commitment to integrating sustainability into all aspects of

our operations.
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