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1. Purpose

The purpose of this Training and Development Policy is to provide a structured and
comprehensive approach to the professional growth of workers employed or placed by
Asher Excellent Ltd.

This policy aims to equip workers with the necessary resources and opportunities to
enhance their skills, expand their knowledge, and meet the evolving needs of clients in
healthcare, rehabilitation, and community support services.

By fostering a culture of continuous learning, Asher Excellent Ltd is committed to
supporting employees in achieving their career aspirations while consistently delivering
high-quality services.

2. Scope

This policy applies to all healthcare professionals and support staff engaged by Asher
Excellent Ltd, including nurses, healthcare assistants, rehabilitation therapists, support
workers, and allied health professionals.

It covers:
e |dentification of training needs
e Provision of training resources
e Facilitation of training activities

e Evaluation of training outcomes to ensure alignment with industry standards and
client requirements

3. Policy Guidelines

3.1 Training Needs Assessment



e Conduct regular assessments of existing skills, knowledge, and competencies.

e Use client feedback, industry regulations, and emerging best practices to ensure
training remains relevant.

e Collaborate with clients and internal stakeholders to identify skills gaps and training
priorities.

3.2 Individualized Training Plans
e Develop customized plans based on roles, career goals, and areas for improvement.
e Integrate formal courses, workshops, hands-on learning, and self-directed study.

e Ensure plans are flexible to adapt to evolving healthcare and rehabilitation
standards.

3.3 Access to Training Resources

e Provide access to online courses, webinars, e-learning platforms, and printed
materials.

e Maintain an up-to-date library of training resources specific to healthcare and
rehabilitation.

e Regularly review and update materials to reflect new policies, procedures, and
regulations.

3.4 Facilitation of Training Activities

e Partner with accredited training providers and industry experts to deliver high-
quality programs.

e Organize workshops, seminars, and practical training sessions to enhance skills.

e Support attendance at certification programs, CPD-accredited courses, and industry
conferences.

3.5 Promoting a Culture of Continuous Learning
e Encourage employees to engage in lifelong learning and professional development.
e Recognize and reward training achievements and certifications.

e Promote mentorship programs for knowledge sharing and guidance.

3.6 Performance Support and Coaching



e Provide ongoing mentorship, coaching, and peer learning opportunities.
e Assign mentors or supervisors to guide employees throughout the training process.

e Conduct regular reviews to assess progress and refine training plans.

3.7 Tracking and Monitoring Training Progress

e Use a centralized system to track participation, completion rates, and performance
improvements.

e Conduct periodic evaluations to measure effectiveness and alignment with
organizational goals.

e Use analytics to identify trends and refine training approaches.

3.8 Evaluation of Training Outcomes
e Assess the impact of training on performance, care quality, and client satisfaction.
e Gather feedback from employees, trainers, and clients.

e Adjust programs based on findings to maintain relevance and value.

3.9 Documentation and Reporting
e Maintain records of sessions, attendance, certificates, and evaluations.
e Generate reports to assess ROl and training effectiveness.

e Ensure compliance with regulatory requirements for documentation.

3.10 Continuous Improvement and Innovation
e Review training strategies regularly to incorporate new trends and technologies.
e Explore virtual simulations, Al-powered learning, and gamification for engagement.

e Collaborate with industry professionals and regulatory bodies to stay current on
standards.

4. Procedures

4.1 Training Needs Identification

e Conduct initial and periodic skills assessments using self-assessments, client
feedback, and performance reviews.



e Identify priorities based on industry demands, regulations, and career development
goals.

4.2 Training Plan Development
e Develop structured plans with objectives, required courses, and expected outcomes.

e Ensure alignment with regulatory compliance, client requirements, and best
practices.

4.3 Training Implementation
e Schedule and coordinate training sessions for accessibility and relevance.
e Enroll employees in required courses and provide guidance.

e Partner with accredited providers for quality and compliance.

4.4 Performance Support and Coaching
e Assign mentors to provide guidance and support.

e Offer coaching sessions to assess progress and address challenges.

4.5 Training Progress Tracking and Monitoring
e Use digital systems to monitor participation, progress, and certification status.

e Conduct regular evaluations to measure the impact of training.

4.6 Training Effectiveness Evaluation

e Measure success through improved performance, client satisfaction, and compliance
adherence.

e Collect feedback to continuously refine strategies.

5. Commitment to Continuous Development

Asher Excellent Ltd is dedicated to maintaining high standards of professional development
by continuously enhancing training initiatives.

By integrating innovative learning methods and leveraging technology, we aim to ensure our
workforce remains highly skilled, adaptable, and equipped to meet the evolving challenges
of healthcare and rehabilitation.



